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Have you ever stopped to think about why some brands stick with you long after seeing an 
ad or making a purchase? It’s not just about the product or service but the feeling you get 
when you engage with them. Brands like Apple, Patagonia, and Nike don’t just sell 
products. They share a purpose that draws people in, and they start with a straightforward 
question: “Why?” 

According to a recent survey, 82% of consumers want a brand’s values to align with theirs. 
That’s huge! It means people care more than price or convenience—they want to connect 
with brands with a clear mission. What’s even more interesting is that brands with a strong 
“why” often have customers who are loyal and willing to recommend them. 89% of people 
say they stay loyal to brands that share their values. 

So, how can you craft a story that resonates with your audience? It starts by focusing on 
why your brand exists. Think of it like this: 

• Why are you in business? Is it to help people live healthier lives, create eco-friendly 
products, or inspire creativity? 

• What problem are you solving? How do you make your customers’ lives better or 
easier? 

• How can you connect emotionally? Are you telling stories that your customers care 
about? 

• By leading with your “why,” you’re not just selling a product or service. You’re inviting 
people to join a movement, to believe in something bigger. In this article, we’ll show 
you how to find your brand’s purpose and build a story that sticks with your 
audience—because when you lead with your why, you create a lasting impact. 

Why Start with Why? 

Starting with “why,” a catchy idea is more than just—it’s the foundation of a powerful brand 
story. It’s about understanding your deeper purpose and making that the heart of everything 
you do. When you lead with why, you’re not just focusing on what you sell or how you do it 
but inviting your customers to connect with your brand emotionally. 

Here’s why starting with “why” matters: 

1. It Creates Trust and Loyalty 

When you communicate your purpose, you give people a reason to believe in your brand. 
64% of consumers say shared values are the main reason they have a relationship with a 
brand. Think about it: we’re more likely to support businesses that align with what we care 
about, whether sustainability, innovation, or social responsibility. If your brand’s purpose 
resonates with your audience, they will likely stay loyal and recommend you to others. 
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2. It Differentiates You from Competitors 

Let’s be real—the marketplace is crowded. No matter your industry, there’s probably a 
competitor offering something similar to what you do. But here’s the thing: your “why” is 
unique to your brand. It sets you apart from everyone else if you can communicate why you 
exist and what drives you. It gives customers a reason to choose you over the competition. 

For example, Apple isn’t just another tech company. They’ve clarified their purpose: to 
challenge the status quo and think differently. That’s their “why,” and it’s what has turned 
them into one of the most beloved brands in the world. 

3. It Engages Your Audience Emotionally 

People don’t just buy products—they buy stories and experiences. When you start with 
your “why,” you’re tapping into the emotional side of decision-making; studies show that 
95% of purchasing decisions are made subconsciously, meaning emotions often play a 
more significant role than logic. Brands that connect emotionally create more profound, 
meaningful relationships with their customers. 

Take Patagonia, for instance. The “why” isn’t about selling outdoor gear but saving the 
planet. This emotional connection has earned them a loyal customer base that supports 
their environmental mission. 

4. It Inspires Internal Alignment 

Your “why” doesn’t just help your customers connect—it also unites your team. When your 
employees understand the purpose behind their actions, it creates a sense of mission and 
drives engagement. Research shows that companies with a strong sense of purpose have 
40% higher employee retention. If everyone’s aligned with the same goal makes your brand 
stronger from the inside out. 

Crafting a Purpose-Driven Brand Story 

Now that we know why starting with “why” is so important, it’s time to roll up our sleeves 
and get to work. Crafting a purpose-driven brand story is all about understanding what your 
brand stands for and sharing that with your audience in an authentic way. It’s not about 
being flashy or complicated—it’s about being transparent and relatable. So, how do you go 
about creating a story that connects? Let’s break it down step by step. 

1. Identify Your Purpose 
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First things first: You need to know your “why.” This is the foundation of your brand story. 
Ask yourself, why do we exist beyond making money? Are you here to improve lives, solve a 
specific problem, or improve the world? Think deeply about the core mission that drives 
your business. 

Here are a few examples to inspire you: 

TOMS Shoes: “With every product you purchase, TOMS will help a person in need.” Their 
purpose is simple—improve lives through giving. 

Tesla: Their mission? “To accelerate the world’s transition to sustainable energy.” They exist 
to push the boundaries of innovation for a cleaner planet. 

Knowing your purpose will help guide everything else in your storytelling. 

2. Understand Your Audience 

You need to know who you’re talking to to create a resonant story. What are their values? 
What keeps them up at night? What problems do they need to be solved? The more you 
understand your audience, the better you can craft a message that speaks directly to them. 

Take some time to answer these questions: 

✓ What are your customers’ most significant pain points? 
✓ What do they care about most? 
✓ How does your purpose align with their values? 

For example, if you’re a fitness brand, your audience may care deeply about health, 
wellness, and empowerment. That alignment will create an instant connection if your 
“why” focuses on helping people lead healthier lives. 

3. Align Your Messaging with Your Values 

Once you know your purpose and understand your audience, it’s time to combine it. Your 
messaging should clearly reflect your “why” in everything you do, from your website copy to 
your social media posts. This consistency is key to building trust and ensuring your purpose 
shines through. 

Here’s how you can ensure your messaging stays on track: 

Stay Authentic: Be true to your purpose. Don’t try to be something you’re not just to fit in 
with trends. 

Simplify Your Message: Keep it clear and to the point. People should instantly understand 
what you stand for. 
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Be Consistent Across Channels: Whether it’s a tweet, a blog post, or an ad, your “why” 
should always be front and center. 

Take Nike, for example. The “why” is all about empowering athletes to push beyond their 
limits. Whether it’s their iconic “Just Do It” slogan or a social media post, their messaging 
always reflects this core belief. 

4. Tell Stories That Reflect Your “Why” 

People connect with stories, not statistics. To make your brand story even more impactful, 
bring real-life examples showing how your purpose is making a difference. This could be a 
customer success story, a behind-the-scenes look at your team’s work, or a case study 
that highlights the impact your brand is having. 

For instance: 

Share customer testimonials: Let your satisfied customers speak for you. Their personal 
stories can show how your brand’s purpose has improved their lives. 

Showcase your team’s passion: Highlight the people behind the brand and how they 
embody your mission. This humanizes your brand and strengthens your connection with 
your audience. 

The Power of Emotional Connection 

Let’s face it—people don’t always make decisions based purely on logic. More often than 
not, we’re driven by how something makes us feel. And that’s where emotional connection 
comes into play in branding. When your brand connects emotionally with your audience, it 
moves beyond just being another product or service on the shelf. You become something 
people care about, talk about, and return to time and again. Let’s explore why emotional 
connections are powerful and how you can tap into that in your storytelling. 

1. Emotional Decisions Drive Action 

Did you know that 95% of purchasing decisions are driven by emotion? It’s true. While we 
might like to think we’re making purely rational choices, our emotions play a massive role in 
what we buy and who we buy from. Think about your own experiences. Have you ever 
purchased from a brand because it made you feel inspired or connected with your values? 
That’s the power of emotion at work. 

Here’s how emotions can impact your customers’ decisions: 
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Happiness: Brands that make people feel good often have the most loyal customers. Look 
at Coca-Cola’s “Open Happiness” campaign—it’s not just about soda but spreading joy. 

Trust: If customers trust your brand, they’ll stick with you. Patagonia has built trust by 
committing to environmental causes and standing by its mission to protect the planet. 

Belonging: Brands that create a sense of community or belonging build stronger, long-
lasting relationships. Consider Harley-Davidson, which makes customers feel part of a 
rebellious, freedom-loving tribe. 

2. Stories Create Emotional Engagement 

Humans are hardwired for stories. We’ve been telling them for thousands of years, and that 
won’t change anytime soon. When you tell stories that reflect your “why,” you invite people 
into a narrative they can relate to personally. It’s not just about what your brand does—it’s 
about why it matters to them. 

Here are some ways you can create stories that engage emotionally: 

Customer Success Stories: Highlight how your brand has helped real people. When 
potential customers see someone like them benefiting from your product or service, it 
creates a sense of trust and relatability. 

Behind-the-Scenes Content: Give people a peek behind the curtain. Share stories about 
your team, your processes, or the challenges you’ve overcome. This helps humanize your 
brand and makes it more relatable. 

Values-Driven Narratives: If your brand strongly commits to certain values (like 
sustainability, equality, or innovation), weave that into your storytelling. Show your 
audience that you don’t just talk the talk—you walk the walk. 

3. Emotional Connection Builds Loyalty 

When people feel emotionally connected to your brand, they will likely stick around. 
Studies show that emotionally engaged customers are 3 times more likely to recommend a 
brand and have a higher lifetime value. That means they’ll not only keep coming back, but 
they’ll also spread the word to others, turning your customers into advocates. 

Think about brands like Disney. It’s not just the movies or theme parks that keep people 
returning—the sense of magic, wonder, and nostalgia they create. They’ve built an 
emotional connection that goes beyond just entertainment. 

Here’s how you can nurture loyalty through emotional connection: 
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Consistency is Key: Make sure your brand’s values and purpose come through in 
everything you do, from customer service to marketing campaigns. This builds trust and 
reinforces the emotional bond. 

Reward Loyalty: Show your most dedicated customers that you appreciate them. Whether 
through loyalty programs, personalized experiences, or simply a heartfelt “thank you,” 
these gestures go a long way. 

Stay True to Your Mission: People can spot inauthenticity from a mile away. If your brand’s 
purpose changes with every new trend, it weakens the emotional connection. Please stick 
to your core mission, and customers will feel secure in their loyalty to you. 

4. How to Tap into Emotional Connection in Your Brand Story 

You don’t have to be a global brand like Nike or Apple to build an emotional connection 
with your audience. You need to know how to tap into the emotions that matter most to 
your customers. Here are some steps to get started: 

Know Your Audience’s Emotional Triggers: What do they care about? What makes them 
feel inspired, happy, or understood? The more you know about their emotional drivers, the 
better you can tailor your messaging. 

Be Authentic: Don’t try to fake it. If your brand’s purpose doesn’t align with specific values, 
don’t force it. Be honest about your stand and let your “why” shine naturally. 

Use Storytelling as a Tool: Every piece of content is an opportunity to share your story. 
Whether it’s a customer testimonial, a behind-the-scenes video, or a heartfelt blog post, 
use storytelling to build that emotional connection. 

Measuring the Impact of Purpose-Driven Storytelling 

Once you’ve crafted and shared your brand’s “why” across different channels, measuring 
how well it’s resonating with your audience is essential. Purpose-driven storytelling isn’t 
just about creating content and hoping it sticks—it’s about making sure your message has 
a meaningful impact. Fortunately, there are several ways to track your progress and 
understand whether your story truly connects with people. 

Let’s explore how you can measure the success of your purpose-driven storytelling and 
keep your brand aligned with your “why.” 

1. Define Success Metrics 
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Before you start measuring, it’s essential to know what success looks like for your brand. 
The metrics you track will depend on your goals, but here are some common ones that can 
give you valuable insights into how your story is performing: 

Engagement Rates: Track likes, comments, shares, and mentions on social media. These 
metrics show how your audience interacts with your content and whether your message 
sparks conversation. 

Website Traffic: Use tools like Google Analytics to see if there’s an increase in visitors to 
your website after you’ve shared purpose-driven content. After seeing your story 
elsewhere, are people visiting your site to learn more about your brand? 

Conversion Rates: Track how many visitors take action after interacting with your story. 
This could be signing up for a newsletter, making a purchase, or requesting more 
information. If your brand story resonates, it should lead to conversions. 

Customer Feedback: Look at reviews, surveys, or direct customer feedback to gauge how 
people feel about your brand. Do they mention your values or mission as a reason they 
choose your products or services? 

By defining these success metrics early on, you can ensure you’re tracking the right data to 
assess how well your brand’s purpose is being communicated. 

2. Look for Increased Brand Loyalty 

One of the most potent indicators that your purpose-driven storytelling works is increased 
brand loyalty. Customers who connect with your “why” are more likely to stay loyal and 
advocate for your brand. 57% of consumers are more loyal to brands that align with their 
values. That’s a significant benefit of focusing on your purpose. 

Here are some ways to track brand loyalty: 

Repeat Purchase Rate: Are more customers returning for second or third purchases? This 
can signify that your message is resonating and building a long-term relationship. 

Customer Lifetime Value (CLV): Track how much revenue a customer generates over their 
entire relationship with your brand. A higher CLV can indicate that customers are 
emotionally invested in your brand’s mission. 

Net Promoter Score (NPS): These metric measures how likely customers are to 
recommend your brand to others. If your NPS is high, it’s a good sign that your purpose is 
making a lasting impression. 

3. Monitor Engagement with Purpose-Driven Content 
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As you share your brand story across different platforms, pay attention to how specific 
pieces of content perform. Are certain types of content (like videos, blogs, or customer 
stories) getting more engagement than others? This can help you understand what 
resonates most with your audience. 

Here’s how you can monitor engagement effectively: 

Track Social Media Analytics: Look at the performance of posts that highlight your brand’s 
purpose. Are posts about your mission getting more likes, shares, or comments than 
generic posts? If so, that’s a strong sign that your “why” is resonating. 

Check Blog Performance: If you share purpose-driven stories through blogs or articles, 
check metrics like time on page, bounce rate, and social shares. The longer time spent on 
these pages indicates that readers engage deeply with your content. 

Compare Content Types: Pay attention to which formats (videos, images, written posts) 
get the most interaction. If videos highlighting your “why” are getting more views and 
comments than other types of content, consider doubling down on that format. 

4. Adjust and Evolve Based on Feedback 

Purpose-driven storytelling isn’t a one-time effort—it should evolve over time as your brand 
grows and your audience’s needs change. The more you listen to feedback and adjust your 
storytelling, the more authentic and impactful it will be. 

Here’s how you can stay adaptable: 

Pay Attention to Customer Insights: Listen closely if customers provide feedback on your 
mission or values. Are they resonating with certain aspects of your story more than others? 
Use this insight to refine your message. 

Stay True to Your Purpose: While it’s essential to evolve, make sure you stay rooted in your 
original “why.” Don’t stray too far from your core mission to follow trends. Instead, find ways 
to align your evolving story with your purpose. 

Test and Learn: Try different approaches to storytelling and see what works best. Maybe 
customer success stories perform better than product-focused content or behind-the-
scenes videos drive more engagement than blog posts. Keep testing and learning from the 
data. 

5. Celebrate the Wins 

Finally, don’t forget to celebrate the wins along the way! Purpose-driven storytelling is a 
long-term strategy, but when you see it paying off—whether in customer loyalty, 
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engagement, or positive feedback—take a moment to recognize those successes. Sharing 
these wins with your team and customers reinforces your “why” and motivates everyone. 

 

Why BRI-INSTITUTE is the Right Partner for Your “Start with Why” Journey 

Starting with “why,” a buzzword isn’t just—it’s the foundation for building a brand that 
resonates, connects, and stands out in today’s crowded market. When you lead 
purposefully, you create emotional connections, foster loyalty, and invite customers to be a 
part of something bigger than just a product or service. It’s a powerful strategy, but it’s not 
always easy to get right. That’s where BRII Creative Agency comes in. 

At BRII, we don’t just tell stories—we craft purpose-driven narratives that reflect your 
brand’s mission and speak directly to your audience’s heart. We understand the power of 
starting with “why” because we’ve seen firsthand how it transforms brands and builds 
lasting relationships. 

Here’s why you should trust us as your brand storytelling agency: 

We Help You Define Your Why: If you’re unclear about your brand’s core purpose, we’ll 
work with you to uncover it. We dig deep into your mission, values, and audience to ensure 
your story is rooted in authenticity. 

We Create Engaging, Multi-Channel Stories: Whether through video, blogs, social media, 
or customer testimonials, we ensure your “why” comes across consistently on all 
platforms. Our team of content creators knows how to tailor your message to where your 
audience is most engaged. 

We Focus on Emotional Connection: At BRII, we believe that emotion drives action. That’s 
why we craft stories that not only inform but also inspire. We tap into the emotions that 
matter most to your audience, creating a lasting bond between them and your brand. 

We Deliver Results You Can Measure: We’re not just about storytelling for storytelling’s 
sake. We focus on results, tracking the impact of your brand’s story across key metrics like 
engagement, loyalty, and conversions. And we’ll help you adjust your strategy based on 
real-time feedback. 

We’re Invested in Your Success: Your success is our success. We don’t just work for 
you—we partner with you to bring your brand’s purpose to life in a way that truly resonates 
with your customers. 
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If you’re ready to “start with why” and build a brand story beyond just selling products, BRII 
is here to help. Together, we’ll craft a narrative that connects and creates lasting impact. 
Let’s start your journey today! 

Why BRII? Our Priorities Drive Your Online Marketing and Business Success 

Why do clients stay with us, even though we don't do long-term contracts? 

We prioritize our relationship with you and your project’s efficiency and focus on the things 
that matter for your marketing and business’s success. 

Driven By Caring 

Your team features visionary marketing experts from leading agencies and iconic brands 
driven by your success, not just the bottom line. 

Self-Testing 

We embrace a relentless testing approach, constantly running marketing experiments on 
our website to uncover powerful insights you can harness. 

Project Efficiency 

We’ve crafted our internal processes to streamline efficiency and elevate client 
communication, ensuring complete strategic transparency at every step. 

 Only Local Teams 

You’ve invested in our marketing and design all-stars, and we keep your work within our 
dedicated core team—never outsourcing your success. 

No Politics 

We’ve cut through the hierarchical red tape, eliminated agency politics, and given you 
direct access to our visionary founder. 

Eliminate Costs 

We’ve cut out unnecessary costs, focusing solely on what drives value and maximizes ROI 
for your project. 


